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improvement of over £500,000.  The project paid for it

OVERVIEW 
Dennis Vehicles makes fire trucks 
and bus chassis.  Their fire trucks, 
with the familiar DENNIS 
emblazoned across the front, are a 
familiar sight throughout the UK.  
The company also makes the Dart 
chassis, the most popular single 
deck bus in the UK, and the Trident 
double deck range.  
 
Although Dennis Vehicles had its 
most successful year in 1998, the 
market was changing and the 
consolidation of their customer 
base, along with greater 
competition, was exerting greater 
pressure on chassis margins. 
 
THE ASSESSMENT 
Rembrandt conducted a detailed 
three-week analysis of the Dennis 
operation in Guildford, near London.  
The findings showed that there was 
a potential to reduce build times by 
20% –30% by tightening standards 
and removing the causes of lost 
time.  It was decided to start the 
process in the frame shop, the first 
stage of the process, where the 
chassis frames are welded.  
 
FOCUS PROCESS™ & 
IMPLEMENTATION 
A ‘mini-task force’ of part time 
employees assisted the Rembrandt 
Project Manager with 
communication and implementation. 
The four month-long project would 
look at three distinct, key elements: 

•The flow of materials:  Working 
with both Stores & the Frame 
Shop, Rembrandt resolved space 
competition problems and 
blockages with new material flow 
layouts.  
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Dennis Vehicles' results showed 
an annual improvement of over 
£500,000 and the project paid 
for itself during its four month-
long length. 
 

“It’s still working.  
We’re still using the 
systems.”   
Ray Bishop, Manager.  
(2 years after project 
end.) 
  

Key Results 
• £500,000 reduction in 
costs during project 
lifetime 
• Performance driven 
culture 
• Better inter-departmental 
cooperation 


	•Performance measurement system:  The frame-shop's key probl

